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CRITICAL OPERATIONS SAFEGUARD 

Key Stakeholders 
Chief Executive Officers 

Chief Operations Officers 

Chief Information Officers 

Chief Security Officers 

Disaster Recovery 
Managers 

Information Security 
Managers 

Network Administrators 

 

Benefits at a Glance 
 Provides stakeholders 

with assurance that risks 
from potential disasters 
have been reasonably 
mitigated 

 Provides company 
personnel with proper 
procedures in case of 
disaster 

 Ensures a faster and 
more effective recovery 
of business operations 

 Reduces risk of 
business and 
infrastructure loss 

 Provides insurance 
underwriters evidence 
that your company has 
properly assessed the 
risks of conducting 
business 

 Ensures compliance 
with regulations such as 
SAS 70 Type I, SAS 70 
Type II and the Foreign 
Corrupt Practices Act  

 Provides ongoing 
updates and conducts 
tabletop drills while 
training the trainer 

A “Reality Check” - Business Continuity & Disaster Recovery Analysis, 
Planning, Implementation, Training, Exercises & more 

 
Sentigy, Inc. has the expertise and experience to develop and implement even the most 
complex Business Continuity and Disaster Recovery programs.  Using a best practices 
approach taken from the Disaster Recovery Institute International (DRII) and The 
Business Continuity Institute (BCI) and combining years of expert experience from 
actual cases, we have developed Sentigy PathwaysSM Critical Operations 
Safeguard.  Sentigy can relieve your staff of the burden of “Reinventing the Wheel” thus 
allowing them to attend to your core business.  Sentigy takes an “All Events” approach 
to BC/DR.  We don’t focus on just hurricanes or fires etc. but all reasonable and 
possible disasters.  Sentigy will meet with all the stakeholders and departments to cover 
the ten recognized subject areas within the professional common body of knowledge.  
These include: 

 Project Initiation and Management 
 Risk Evaluation and Control 
 Business Impact Analysis 
 Developing Business Continuity Strategies 
 Emergency Response and Operations 
 Developing and Implementing Business Continuity Plans 
 Awareness and Training Programs 
 Maintaining and Exercising Business Continuity Plans 
 Crisis Communications 
 Coordination With External Agencies 

 
Now that your Business Continuity Plan is completed, you have to exercise it to see if 
you have gotten all the bugs out?  Business Continuity Plans should be tested semi-
annually. That gives you time to fix any discrepancies that you may find and bring them 
to the attention of management and all team members responsible for executing the 
plan in a real emergency.  We have Certified Business Continuity Planners and Project 
Managers that can design and exercise your BCP or DRP and put it through its paces.  
Our exercises will help your teams think through the processes and give them 
confidence in a real emergency.  We can exercise a single department or your whole 
company. 
 
If your organization or business continuity team changes between drills, if you have new 
people running your data center, operation center, or maintenance groups, they must 
know and run exercises on the plan to be able to execute it whenever necessary.  By 
using Sentigy PathwaysSM Critical Operations Safeguard, we can exercise your BCP 
or DRP. 
 
Additionally, we will confer with your general council regarding legal and ethical 
responsibilities to your employees and the communities in which you operate.  By being 
a responsible third party, Sentigy, Inc. will help insure that every reasonable 
consideration is taken into account for the protection of your employees, your company, 
the stockholders and the community.  

Contact us today at 713-481-3340 or info@sentigy.com 
www.sentigy.com 
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