SENTIGY

EXPERIENCE THAT COUNTS

Key Stakeholders
Chief Executive Officers
Chief Operating Officers
Chief Information Officers
Chief Security Officers
Network Administrators

IT Managers

Benefits at a Glance

= Align technology and
business needs

= Ensure uptime and
availability during
merger period

= |dentify and mitigate
security risks

= Integrate data smoothly
and seamlessly

= Reduce transition time
and expenses

= Create documentation
necessary for auditors
and regulators

TECHNOLOGY MANAGEMENT
— MERGERS & ACQUISITIONS

Ensure a Smooth Transition

The decision to acquire or merge with another firm is just the beginning of a long
process of operational steps to make it happen. And chief among those steps is
ensuring a smooth technology transition. Without a solid plan in place, your company
is vulnerable to security risks, downtime and other technology issues that can
negatively impact your firm’s bottom line.

Sentigy’s team has extensive experience providing the technology management
needed to support mergers and acquisitions. Utilizing Sentigy Pathways®", our
proprietary business alignment tool, we develop a plan that will enable you to make a
smooth transition as your business changes. Included in that plan is a security
assessment, to ensure that no “holes” are opened up during the merger process. The
Sentigy team then uses an independent, vendor-neutral approach to assist you in
implementation of the plan, from system integration to data consolidation. Finally,
Sentigy assists in the documentation of processes, procedures and the technology
merger plan.

Mergers and acquisitions don’t have to disrupt your business. Ensure a smooth
transition by calling Sentigy today.

Our Services

Network Design & Optimization
Data Center Consolidation
Internet Access Integration
Server Rationalization
Application Rationalization

VPN Integration

Integration Testing

Account Domain Consolidation
Desktop Standardization
Helpdesk Design and Implementation
Security Assessment & Planning

Network Mgmt System Integration
WAN Consolidation

Third Party Connectivity Integration
Server Consolidation

Application Standardization

IP Address Consolidation
Resource Domain Consolidation
Data Migration

Desktop Deployment

User Migration and Relocation
Security Program Implementation &
Management

Contact us today at 713-481-3340 or info@sentigy.com




